The Covenant Preparatory School
Board Meeting Minutes
June 13, 2019
Attending Members:

Shaun Dean
Alex Sagebien

Also Attending:

Lorraine Hill

Derrick Carson
Kyle Lipstreu

The Board meeting started at approximately 6:30 pm at the Upper School Campus. Alex opened with a
word of prayer. The following parents were in attendance: Michelle Jones, Dirk Sylvester, Chris Pitts,
Jon Hallmark, and Angela Rundle. Alex gave the parents an overview of the Board, its members and
meeting schedule, and highlighted topics that are typically reviewed at the Board meetings. Mrs. Jones
asked whether the entire Board meeting can be opened to parents (as opposed to the first 30 minutes), and
the answer was respectfully no because sensitive and many times confidential matters are discussed at
Board meetings, and opening the meetings would impact the confidentiality of those items – for example
a family that is having financial issues and requests a discussion with the Board. Mrs. Jones suggested
that the Board make visible what topics will be discussed during the parent sessions, and the reply was
that any topic can be discussed, but if parents have a specific topic they would like to discuss, they should
notify the Board ahead of time. After having addressed all questions, Mrs. Jones left the meeting. Chris
Pitts and Jon Hallmark then provided an update on the lower school improvements and discussed a list of
suggested improvements for the upper school. The Board then took a tour of the lower school campus
and reviewed progress made on the improvements including new flooring in several offices, renovation
of the weight room 2nd floor, and installation of new granite counter tops in the main building 1st floor
bathrooms. Communication to parents regarding the improvement projects was discussed, and the Head
of School agreed to send an email to parents providing an update on the improvements, request volunteers
for upcoming work days, and provide opportunities for parents to donate towards specific improvement
projects. Jon Hallmark and Chris Pitts then left the meeting.
The next order of business was to interview Angela Rundle, a mother of a first grader attending Covenant,
for potential Board membership. The Board discussed with Mrs. Rundle her application and desire to join
the Board. After a thorough discussion, the Board excused Mrs. Rundle. Following the interview, the
Board discussed the merits of Mrs. Rundle’s candidacy. Since not all Board members were in attendance,
it was decided to delay a vote until all Board members are present.
Next on the agenda was an update from the Head of School. Lorraine reviewed financials and 20182019 cash flow. Lorraine also reviewed the enrollment forecast for 2019-2020.
Kyle gave a brief update on the Board Policy Manual and requested that the Board review certain sections
and provide feedback by July 12.
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Derrick provided an update on the land sale and Alex provided an update on a visit to the Delta Screens
building which was designed and built by LE Beavers Corporation, a construction company that is being
vetted for the school campus development project. The Board discussed the overall status of the campus
development project, and Alex will draft a note to the proposed parent committee to provide an update.
The Board discussed the officers for the 2019-2020 calendar year and will follow up with the full board
in attendance for a vote. The follow up session will also include a vote on the proposed new board member
mentioned above.
Alex reviewed the April and May Board meeting minutes. Shaun made a motion to approve the minutes
and Derrick seconded the motion. All members voted to approve. The motion passed.
The Board discussed the annual review of the Head of School. The Board will plan to conduct the review
during the August meeting.
The Board held a portion of the meeting in Executive Session.
The meeting adjourned at approximately 11:00 p.m. The next Board Meeting is scheduled for August 6,
2019 at the Upper School Campus.
Respectfully Submitted,
Alex Sagebien,
Secretary
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