The Covenant Preparatory School
Board Meeting Minutes
August 6, 2019
Attending Members:

Shaun Dean
Alex Sagebien

Also Attending:

Lorraine Hill

Robert White
Kyle Lipstreu

Angela Rundle

The Board meeting started at approximately 6:30 pm at the Upper School Campus. Robert opened
with a word of prayer. No parents or visitors attended the parent session.
First on the agenda was an update from the Head of School. Lorraine reviewed financials and
2018-2019 cash flow. Lorraine also reviewed the enrollment forecast for 2019-2020 and Board
Calendar. Lorraine then spent some time reviewing the Academic, Athletic, and Spiritual
program including short-term, mid-term, and long-term goals. Lastly, Lorraine gave an update
on the accreditation progress.
Kyle gave a brief update on the Board Policy Manual and progress made in completing the review
process. Kyle mentioned that the review process included ensuring that the Board Policy Manual
and Covenant Bylaws are consistent.
Alex provided an update on the campus development project and Parent Committee.
The Board held a portion of the meeting in Executive Session.
Shaun reviewed the June 13 and June 24 meeting minutes. Shaun made a motion to approve the
minutes and Angela seconded the motion. All members voted to approve. The motion passed.
Shaun discussed having Derrick Carson serve as an honorary trustee per Article V, Section 2(a) of
the Covenant Bylaws. Robert made a motion to approve Derrick to serve as an honorary trustee
and Kyle seconded the motion. All members voted to approve. The motion passed.
Shaun then led the Head of School annual review and evaluation. A “Head of School Evaluation
Form” was reviewed and discussed with the Head of School and Board.
The August 6 meeting was Derrick’s last meeting as a Trustee. The Board of Trustees extends a
special thank you to Derrick for his distinguished service on the Covenant Preparatory School
Board.
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The meeting adjourned at approximately 9:15 p.m. The next Board Meeting is scheduled for
September 10, 2019 at the Upper School Campus.
Respectfully Submitted,
Alex Sagebien,
Secretary

2

